
ABSTRAK 

Vestina Rosalia Pranata dan Jefry Nday: 
Pengembangan Kemitraan PT. Philips Ralin Electronics Surabaya 
dengan Packaging Supplier Melalui Program Ship to Stock 

PT. Philips Ralin Electronics Surabaya (PRE) merupakan perusahaan yang 
memproduksi lampu dan komponen lampu. Perusahaan ini berencana untuk 
melaksaksanakan program Ship to Stock (STS) kepada packaging supplier. Ship to 
Stock adalah proses sertifikasi supplier agar dapat mengirimkan produk ke PRE 
tanpa melalui incoming inspection. Oleh karena itu, perlu dilakukan tindakan 
perbaikan sistem manajemen kualitas di packaging supplier agar kualitas 
packaging yang dikirim baik dan stabil. Perbaikan difokuskan pada pemenuhan 
persyaratan STS dan hal-hal yang menunjang persyaratan tersebut, yaitu Outgoing 
Inspection, Batch Certificate, Supplier Rating, Supplier "Quality System" 
Assessment, Control Plan, SPC, 8 Discipline Report, dan Process FMEA. Setelah 
perbaikan, supplier F telah memenuhi semua persyaratan dengan nilai Supplier 
Rating untuk kriteria quality sebesar 35 pom dalam lima bulan berturut-turut dan 
nilai Supplier "Quality System " Assessment pada bulan Nopember 2003 sebesar 
64,29%. Dilakukan analisa kriteria persyaratan STS. 

Kata kunci. 
Ship to Stock, Packaging Supplier, Sistem Manajemen Kualitas 
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ABSTRACT 

Vestina Rosalia Pranata and Jefry Nday: 
Partnership Development between PT. Philips Ralin Electronics 
Surabaya and the Packaging Supplier through Ship to Stock Program. 

PT. Philips Ralin Electronics Surabaya (PRE) is a company that 
manufactures lights and its components. This company is planning to implement 
Ship to Stock (STS) program to the packaging suppliers. Ship to Stock is a 
supplier certification process so that the supplier could ship the products to PRE 
without going through incoming inspections. Therefore, the quality management 
system needs to be improved so that the quality of the packaging will be good and 
stable. Improvement will focus on the fulfillment of STS' requirements, such as 
Outgoing Inspection, Batch Certificate, Supplier Rating, Supplier "Quality 
System" Assessment, Control Plan, SPC, 8 Discipline Report, and Process 
FMEA. After improvement, supplier F has fulfill all the requirements where the 
score of quality criterion for Supplier Rating is 35 points in five consecutive 
months and the score of Supplier "Quality System" Assessment is 64.29%. 
Criterion analysis of the STS' requirements is conducted. 
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