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Pengukuran Kinerja Berdasarkan Konsep Balanced Scorecard Bagi
Informasi Bagi Manajemen pada PT. HARRISMA

Menjelang era globalisasi saat ini, setiap perusahaan menghadapi
persaingan yang semakin berat. Oleh karena itu, diperlukan suatu sistem
pengukuran kinerja yang benar - benar dapat membantu perusahaan melakukan
perbaikan secara kontinu. Sedangkan, sistem pengukuran kinerja tradisional yang
hanya mengukur perspektif fmansial dianggap tidak lagi bisa menjawab
permasalahan riil yang ada. Beberapa praktisi dan kalangan akademis berpendapat
bahwa diperlukan model -model baru dalam pengukuran kinerja yang juga
mengukur perspektif non-finansial, seperti Integrated Performance Measurement
System, Cambridge Model, Balanced Scorecard, dsb. Dari model - model
tersebut, penulis memilih salah satu model yang dijadikan obyek penelitian, yaitu
BalancedScorecard'yang diperkenalkan oleh Kaplan & Norton pada tahun 1996.

Perancangan sistem pengukuran kinerja dengan model ini dilakukan
dengan menurunkan serta menerjemahkan visi, misi dan strategi perusahaan ke
dalam ukuran - ukuran taktis dan kuantitatif. Dari sini, dilakukan pembobotan
dengan metode AHP (Analytical Hierarchy Process) dan scoring untuk masing -
masing KPI sehingga perusahaan dapat mengetahui dengan tepat prioritas
perbaikan yang harus dilakukan.
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ABSTRACT

Inggrid Nugroho:
Thesis
Performance Measurement used Balanced Scorecard for management
information of HARRISMA Corporation.

In the globalisation era nowadays, every company will observe thougher
competition. To survive, a company need a good performance measurement
system that could help it to make continous improvement. On the other hand, the
traditional measurement system that has been used in these past decades which
measured a company from it's financial perspective only can not longer be
implemented because as executives and scientists said that the traditional
measurement system could not answer the real problem any more. They have
opinion that new models of non financial measurement performance, like
Integrated Performance Measurement System, Cambridge Model, Balanced
Scorecard, etc, is demanded now. From all of those models, the author choose
Balanced Scorecard - that was firstly proposed in 1996 by Kaplan & Norton - as
research object.

The first step of designing the performance measurement system using
Balanced Scorecard is transforming vision, mision, and strategy of company into
quantitative measures.. After transforming, the author use Analytical Hierarchy
Process in weightening and scoring each measure wiihin each perspective. So, the
company could understand the right priority of improvement that must be done.
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