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ABSTRAK 
 
 

Rimbi Kristari 
 Skripsi 
 Penerapan Metode Transfer Pricing yang Tepat Antar Pusat Laba dan 

Pengaruhnya dalam Penilaian Prestasi Manajer Pada PT ‘X’ Di Sidoarjo 
 
 

Semakin kompleks kegiatan usaha maka dibutuhkan pendelegasian 
wewenang yang disebut divisionalisasi. Divisionalisasi menimbulkan pusat 
pertanggungjawaban, salah satunya adalah pusat laba. Dalam meningkatkan laba, 
pusat-pusat laba saling melakukan transaksi jual beli yang menimbulkan adanya 
harga transfer, dimana penetapan harga transfer di dalam suatu perusahaan  
bukanlah hal yang mudah. 

Berdasar hal diatas, dilakukan penelitian untuk mencari tahu metode 
harga transfer yang tepat antar pusat laba dan pengaruhnya terhadap penilaian 
kinerja manajer kedua pusat laba. 

Dengan membandingkan berbagai metode harga transfer, maka akan 
diketahui metode yang tepat. Dari hasil analisis diketahui bahwa penetapan 
metode dual pricing memperoleh pendapatan bersih gabungan yang tertinggi 
disbanding metode yang lainnya.  
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ABSTRACT 
 
 
 

Rimbi Kristari 
Minithesis 
 The Adjustment of The Right Transfer Pricing Method on Profit Center 
and The Influence on Valuating Manager Performance at PT”X” in 
Sidoarjo       
 
 
Because of the more complex activities of the company the delegation 

authority that called divisionalization is needed. Divisionalization created 
centralized responsibilities, and the one of them is profit center. To increase the 
profit, the profit centers have been doing selling - buying transaction that causing 
transfer pricing. And to determine the transfer pricing adjustment is not easy for 
the company. 

Because of that, this research was done to find out whether the transfer 
pricing that already used by the profit centers was right as well as the influence in 
evaluating manager profit center performance. 

The right transfer pricing method would be known by using several 
transfer pricing methods. From the analysis we could find out that by using the 
method of the transfer pricing based on dual pricing the highest total net income 
would be obtained. Used transfer pricing based on market price, each division 
have a fair net income, so evaluating manager profit center performance can be 
good measuring. 
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