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Upaya Peningkatan Compliance Quality Procedure SAP Plant Maintenance dengan
Perbaikan Sistem Preventive Maintenance

Dokumen ISO Quality Procedure SAP Plant Maintenance milik Departemen
Maintenance di PT. X memiliki persentase gap sebesar 42% dengan keadaan actual-nya. Gap
tersebut antara lain terdapat pada penerapan Work Order bagian jasa (operations) dan
program Kitting Box pada Preventive Maintenance yang tidak dilakukan. Hal tersebut membuat
proses bisnis Preventive Maintenance tidak sesuai dengan standar. Selain itu kebutuhan
perusahaan juga belum terpenuhi. Penelitian ini bertujuan untuk meningkatkan compliance
dari dokumen ISO Quality Procedure SAP Plant Maintenance tepatnya pada Preventive
Maintenance serta memenuhi kebutuhan perusahaan. Metode yang digunakan dalam
penelitian ini adalah implementasi perbaikan sistem Preventive Maintenance dengan bantuan
Gap Analysis dan Plan, Do, Check, Action (PDCA).

Hasil dari penelitian ini adalah pelaksanaan implementasi perbaikan berhasil dilakukan.
Audit checklist menunjukkan bahwa Quality Procedure SAP Plant Maintenance telah terpenuhi
sebesar 92% dan gap akhir sebesar 8%. Usulan yang diberikan adalah dengan melakukan
perbaikan secara continuously dan pengawasan terhadap perbaikan tersebut. Selain itu,
perekrutan posisi Planner dan koordinasi dengan bagian internal juga dapat segera dilakukan
sehingga gap lain dapat segera diperbaiki.
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ABSTRACT

Stevani Antonia Devita
Undergraduate Thesis
Efforts to Improve Compliance with Quality Procedure SAP Plant Maintenance through
Preventive Maintenance System Improvement

The ISO Quality Procedure SAP Plant Maintenance document of the Maintenance
Department at PT. X has a gap percentage of 42% compared to the actual condition. The gaps
include the implementation of Work Order for service operations and the Kitting Box program
in Preventive Maintenance, which have not been carried out. This situation has caused the
Preventive Maintenance business process to deviate from the standards, and the company's
needs have not been met. This research aims to improve compliance with the ISO Quality
Procedure SAP Plant Maintenance document, specifically in Preventive Maintenance, and fulfill
the company's needs. The method used in this research is the implementation of system
improvement in Preventive Maintenance with the help of Gap Analysis and Plan, Do, Check,
Action (PDCA).

The results of this research show that the implementation of improvement has been
successfully carried out. The audit checklist indicates that the Quality Procedure SAP Plant
Maintenance has been fulfilled by 92%, with a final gap of 8%. The proposed suggestion is to
continuously make improvements and supervise the implementation of those improvements.
Additionally, the recruitment of a Planner position and coordination with the internal
department can also be done promptly so that other gaps can be addressed promptly.
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